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SUBJECT: JOINT VENTURE IN MALDIVES 
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1. SUMMARY : SINGAPORE-BASED US EIRM, TRI-9 CORPORATION 
USA HAS SIGNED PRELIMINARY AGREEMENT TO ASSUME 49 PERCENT 
EQUITY ASHARE IN AIR MALDIVES, TWO-AIRCRAET LINE OWNED BY 
GOVERNMENT OF MALDIVES (GOM).TRI-9 ALSO PLANNING TO PRESENT 
PROPOSAL FOR OPERATING EORMER RAE AIR BASE ON MALDIVES' 

GAN ISLAND AS COMMERCIAL AIRPORT/TOURIST RESORT. IT MAY 
REQUEST HELP PROM OPIC AND DOD IP PROPOSAL GOES THROUGH. 
ALTHOUGH THIS MIGHT SOLVE PROBLEM POSED BY BRITISH WITHDRAWAL 
PROM GAN, PLANS COULD ALSO CREATE POLLTICAL PROBLEMS 

IN US/MALDIVIAN RELATIONS IF US MILITARY USES MALDIVIA B 
PACILITIES EVEN INDIRECTLY. EMBASSY REQUESTS BACKGROUND 
INPORMATION ON TRI-9. END SUMMARY. 

CONEIDENTIAL 

CONEIDENTIAL 

PAGE 02 COLOMB 01443 230622Z 

2. THREE DIRECTORS OF TRI-9 CORPORATION USA, US 
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CORPORATION WITH SEASIAN OFFICES AT I TAVIRIND ROAD, 

SINGAPORE 28, LED BY STEPHEN SHERMAN APRIL 20 DISCUSSED WITH EMBOFF 
THEIR AGREEMENT WITH AIR MALDIVES (COPY PROVIDED TO EMBASSY) 

AND THEIR FUTURE PLANS. ACCORDING TOSEXT OF THIS "PRELIMINARY" 
AGREEMENT, TRI-9 WILL ACQUIRE 

"49 PERCENT EQUITY OWNERSHIP OF AIR MALDIVES FOR 
CAPITAL CONTRIBUTIONS EQUALLING 98 PERCENT OF 
PRESENT NET WORTH OF AIR MALDIVES." WE WERE TOLD AMOUNT 
INVOLVED IS APPROXIMATELY $299,000.49 PERCENT 
OWNERSHIP CANNOT BE EXCEEDED. TRI-9 WILL ASSUME 
MANAGERIAL AND OPERATIONAL RESPONSIBILITY FOR 
AIRLINE, FUNCTION PRESENTLY PERFORMED BY SRI LANKA 
AIR FORCE. 

3. TRI(9'S FUTURE PLANS FALL INTO TWO PARTS. FIRST 
IS REFUR- 
BISHING AND UPGRADING EXISTING TWO 

AIR MALDIVES CONVAIR 440 AIRCRAFT WHICH ARE NOW USED 
TO FERRY TOURISTS FROM COLOMBO TO MALE ATOLL RESORT 
ISLANDS. IT WOULD PLAN TO ASSUME CONTROL OVER AIR 
MALDIVES BY OCTOBER I, I9( AND LOOKS TO POSSIBLE 
INTERNATIO UGQRUNS WITH LARGER AIRCRAFT 
(DC-8 WAS MENTIONED) AT LATER DATE. 

4. SECOND PART OF PLAN INVOLVES PROPOSAL, WHICH 
TRI-9 EXPECTS TO PRESENT TO GOM BY MAY I5,FOR USE 

OF FORMER BRITISH RAF BASE ON GAN ISLAND IN SOUTHERN- 
MOST ADDU ATTRL. CORPORATION OFFICALS HAD JUST 
COMPLETED SURVEY TRIP TO GAN AND EXPRESSED ENTHUSIASM 
OVER COMMERCIAL PROSPECTS FOR GAN FACILITIES AND 
WERE THINKING OF TAKING CONTROL OF THEM BY SEPTEMBER I 
OR EARLIER.ACCORDING TO THEM, ONE ASPECT WOULD BE 
OPERATING FAN AS COMMERCIAL INTERNATIONAL AIRPORT TO 
ACCOMMODATE AIRLINES, EITHER CHARTER/CARGO OR 
REGULARLY-SCHEDULED, PERHAPS ON SOUTH AFRICA/HONG 
KONG ROUTE.AIRPFUT MIGHT ALSO VE USED BY CHARTER 
AIRCRAFT BRINGING PACKAGE TOURS TO MALDIVES WHICH 
PRESENTLY USE COLOMBO. ANOTHER POSSIBILITY ARE 
PACKAGE TOURS USING GACPM THESE WOULD USE RENOVATED 
RAF BARRACKS AND FACILITIES, WHICH WE ARE TOLD 
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INCLUDE GOLF COURSE. GAN FACILITIES CAN ALSO BE 
USED AS SHIP-BUNKERING PORT.TRI-9 OFFICERS INDICATED 
THEY ARE ALSO HOPING TO GET "CORROSION WORK" FROM 
USAF FOR WHICH FACILITIES ARE AVAILABEE AT GAN AND ARE 
HOPEFUL R&R FLIGHTS FROM DIEGO GARRAT MIGHT ALSO BE 
POSSIBILITY. THEY ALSO INDICATED THEY PLANNED TO 
APPEY FOR OPIC INSURANCE TO COVER 
INVESTMENT IN AIR MALDIVES. 
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5. COMMENT: IF TRI-9'S OPTIMISM IS JUSTIFIED, GOM'S 
PROBLEM OF WHAT TO DO WITH FORMER RAF FACILITIES ON 
GAN COULD BE SOLVED (/23*53) -). BASIC QUESTION, 

HOWEVER,IS WHETHER AIR AND SHIPPING TRAFFIC THAT 
MIGHT BE INDUCED TO USE GAN FACILITIES WILL COVER 
OPERATION COSTS WHICH TRI-9 OFFICERS ESTIMATE AT 
$60,000 PER MONTH.ALSO, THOUGHTS OF DOING USAF 

WORK AND ESTABLISHING CONNECTIONS WITH DIEGO CARCIA 
MIGHT CREATE POLITICAL PROBLEMS FOR MALDIVIAN 
GOVERNMENT AND FOR USG. 

6. ACTION REQUESTED : ASHFRI-9 OPERATIONS IN MALDIVES 
COULD EFFECT USG-GOM RELATIONS, EMBASSY REQUESTS 
DEPARTMENT AND SINGAPORE PROVIDE US ANY AVAILABLE 
INFORMATION ON RELIABILITY AND FINANCIAL CAPACITY 
OF TRI-9 CRPORATION USA.OPIC AND DOD MIGHT ALSO 

BE ALERTED THAT TRI-9 CORPORATION OFFICERS MAY APPROACH 

THEM R ASSISTANCE IN AIR MALDIVES/GAN 

OPERATION. 

KAY 
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